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Biggart Community Hospital 
Statement by Tim Eltringham 

Director of South Ayrshire Health and Social Care Partnership 
 

Our vision for Biggart Community Hospital is to become a centre of excellence providing 

palliative care and intensive, tailored rehabilitation for those who need more support than 

can be provided at home. 

 

The reconfiguration of Biggart Community Hospital forms an important part of a much 

wider programme of work to improve services for people across Ayrshire. Following 

extensive engagement with our communities we know that people who require care or 

rehabilitation would prefer to receive this in their own homes or within a homely 

environment, rather than in hospital. 

 

For some time now, the Health and Social Care Partnership has been investing in and 

developing our community services. These developments have begun to demonstrate 

improvements for those using our services. People have better access to a care home or 

care at home where necessary, and are able to receive excellent care in these settings. 

 

This has resulted in less demand for beds at Biggart Community Hospital and has enabled 

us to begin the next phase of our improvement programme. In addition to the Biggart 

Community Hospital providing palliative care and tailored rehabilitation, these 

improvements will see an increase in the support for people living in the community with 

additional care at home, district nursing and community rehabilitation staff and care home 

capacity where appropriate.  
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These improvements will see approximately £1.1million of investment from the £1.5million 

saving that these changes bring. This shift in the balance of care is consistent with the 

ambition of providing care as close to home as possible 

 

We are working with our trade unions and staff will be protected under the NHS Scotland 

Organisational Change Policy and suffer no detriment as a result of these changes. 

 

Biggart Community Hospital will remain an important centre for health and wellbeing for 

the local community,  
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