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Adverse events 

Statement by John Burns, Chief Executive 

 

NHS Ayrshire & Arran has a robust self reporting system for adverse events. We actively 

encourage staff to report incidents in order that we can learn from events, improve our 

procedures, identify training needs or put checking procedures in place. 

 

The term ‘adverse event’ can be used to refer to many different events. In any one year, 

NHS Ayrshire & Arran records between 8,000 and 10,000 adverse events which cover a 

range of incidents that are not just medical but administrative and staff related - for 

example, damage to property, assault on a staff member, an issue relating to patient 

safety. 

 

Following the findings of a Healthcare Improvement Scotland (HIS) report in 2012, NHS 

Ayrshire & Arran undertook a significant review of our reporting systems. In line with 

organisational protocols, our adverse events policy and supporting documentation 

continues to be reviewed and improved where required. 

 

We continually evaluate our processes to ensure an effective, integrated risk management 

approach where learning is the focus. An example of this is our improved adverse 

reporting tool, which links learning with areas such as complaints and claims. The 

integrated risk management approach is subject to robust governance procedures. 

 

Since 2012, we have maintained clear criteria for adverse events which follows the HIS 

national approach to the management of adverse events. Adverse events are graded and 

those that meet the specific criteria for a significant adverse events review (SAER) are 

investigated thoroughly.  

 

Our criteria for a SAER is as follows:  
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 unexpected death;  

 significant harm (harm includes negative physical and emotional impact) to a 

patient and family; and  

 may have required intervention to save life. 

Since the HIS report in 2012, and our subsequent changes to processes, NHS Ayrshire & 

Arran has initiated 16 SAERs that fit our criteria. We actively publish redacted versions of 

all SAERs and subsequent action plans on our public website.  
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