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Return of medicines back into stock 

Statement by John Burns 

Chief Executive 

 

 

As previously confirmed, NHS Ayrshire & Arran do not have a recorded figure against the 

medicines that were held in this room within the pharmacy department at the time of the 

walk-round. The amount of medicine changes daily as medicines are returned back into 

stock. However, the value of medicines within this room at any given time was absolutely 

not £9million and we have previously explained why.  

 

Returned medicines was highlighted as an issue by staff as the return of medicines from 

wards had increased due to changes in the length of patient stays in hospital. Staff wished 

to draw this to the attention of the Chief Executive as our organisation has a focus on 

continuous improvement on patient stays. 

 

The purpose of the leadership walk-round is to discuss issues of importance to staff and to 

consider areas for improvement. On this occasion the returned medicines were 

highlighted for the reasons set out above and to acknowledge that staff were prioritising 

the supply of medicines to wards, while the department was recruiting to vacancies which 

had arisen in the department.  

 

During the walk-round, there was a discussion on the changing models of care for patients 

in hospital and how the pharmacy department could respond to differing patient stay 

patterns. Both ward and pharmacy staff are committed to working together to ensure 

timely access to medications for inpatients at all times while pharmacy staff ensure timely 

return of returned medications back into stock.  
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Again, as previously explained, our walk-rounds are an internal function which happen 

regularly and are operationally-led. These are not routinely reported at Board level and on 

this walk-round the Chief Executive felt that the matters discussed were operational and 

being properly addressed by the Pharmacy team.   

 

 

Ends 
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