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Introduction

The Care Home Liaison Service offers a 
comprehensive local mental health service for 
people aged 65 years and over living in Care Homes 
in Ayrshire and Arran. The service is also open to 
people of any age who have memory difficulties.

Community Care Home Liaison Nurses provide 
specialist support, education, guidance and advice 
to Care Home staff and other professionals working 
with Older People and family and carers on mental 
health issues. They work together with colleagues 
from Community Mental Health Team Elderly  and 
Care Homes . They provide a prompt mental health 
assessment with recommendations on treatment and 
interventions. Proactively facilitating discharge from 
general and Elderly Mental Health hospital settings.

Role and function 

We work with care home staff to improve the 
general care, skills, knowledge and attitudes about 
mental health illness in older people. 

The assessment process includes: 

•	 looking at all the factors which may have lead to 
the current situation;  

•	 an assessment of risk to the older person and 
others; 
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•	 access to further assessment by the consultant 
psychiatrist; 

•	 access to consultations by other health care 
professionals;

•	 recommendations for care, including short term 
solutions; and 

•	 if the assessment shows a serious risk then 
appropriate action will be taken. 

It may be that the problem does not fall within the 
remit of the care home liaison service. If so, the 
person who made the referral will be advised and 
information on the right service given, if available. 

Service 

The Mental Health Liaison Service is for people with 
dementia of any age.  People aged 65 or older with 
other mental health care needs while they are in care 
homes can also use the service.  

We offer training and development to staff in care 
homes so they can identify and manage dementia 
and mental health problems for their resident in their 
own environment .Working  closely with primary 
care to manage inappropriate admissions to both 
general hospital and Elderly Mental Health  inpatient 
services. 
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We involve service users and carers in the assessment 
process and in decisions about future care needs. We 
also offer appropriate support and advice.

Referral process 

Our service is available from 9am to 5pm Monday 
to Friday, excluding public holidays. We operate 
an open referral service. This can be done by a 
family doctor (GP) using an electronic referral or by 
telephone. It can also be done using a paper referral 
from family, carers, staff or other people involved in 
your care.

Model of care 

The service works with care home staff, families,  
care givers and care home residents using a  
bio-psychosocial approach to manage the challenges 
of stress and distress in Dementia. The symptoms 
of dementia require a full range of health and social 
care interventions to manage any deterioration, 
maintain health and wellbeing and improve  
coping skills. 

The service aims to provide a bio-psychosocial model 
of care in which medication and non-medication 
options are offered as part of a treatment plan.
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The Care Home Liaison Nurse works closely with 
other services. This booklet gives an overview of 
what can be provided. Not all services may be 
involved in your care.

Dietitian

Dietitians working within the team aim to provide 
you and your carer with information on how to 
achieve the ideal nutritional intake by:

•	 assessing what you eat and drink;

•	 identifying older people at risk; and

•	 providing dietary advice and guidance to help 
patients, relatives and carers.

Our commitment is to improve nutrition in older 
people with mental health problems.  We also aim to 
raise awareness of nutritional issues, both with you 
and other professionals involved in your care.

Physiotherapist

Physiotherapists aim to promote the independence 
of people with physical difficulties associated 
with physical or mental illness. They carry out 
assessments of mobility (movement) and physical 
difficulties as well as the home environment, in order 
to give advice and provide walking aids and other 
appropriate equipment. Exercise programmes are 
used to improve balance, co-ordination and mobility. 
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Physiotherapists also provide education to staff and 
carers on moving and handling, home exercise, 
footwear and seating.

Speech and language therapist

Speech and language therapists assess and 
give advice on communication and swallowing 
difficulties.

Communication - Formal assessment and discussion 
with family and carers will be carried out.

Advice may include:

•	 therapy tasks;

•	 the best ways to communicate with the individual; 
and

•	 the use of other methods to assist more effective 
communication – for example, the use of pictures 
and symbols.

Swallowing - Advice may include:

•	 safest methods of eating and drinking; and

•	 possible changes to the consistency of foods  
or drinks.
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Social worker / Care home review team

The social work department aims to help you have 
a say in what is happening in your life. They may be 
able to assist you with matters such as:

•	 offering carers support and information;

•	 offering information regarding other care; and

•	 monitoring the delivery of care to make sure your 
needs are met.

Psychologist

You may be referred to a psychologist for an 
assessment which helps identify problems you may 
have with memory or problem solving. This may 
involve questions and puzzles.

You may also be referred if you are experiencing 
anxiety or depression for one of the ‘talking 
therapies’. This is in order to help re-establish a 
balance in your thinking, helping you to understand 
and manage your depression more effectively.

These types of therapies can be combined with 
other treatments, such as anti-depressants and other 
interventions – for example, group work.
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Consultant psychiatrist

The consultant of old age psychiatry is a medically 
trained specialist. The Liaison Service works closely 
with the consultant. 

The consultant can provide:

•	 a diagnosis if the patient has a mental health 
problem;

•	 further assessment and treatment for mental 
health problems, and monitor treatment outcomes 
with the help of other team members;

•	 assessment of risks related to mental health 
problems;

•	 advice on legal aspects related to mental health 
problems; and

•	 a specialist memory clinic with assessment, 
diagnosis and provision of appropriate treatment.

Memory clinic

The Memory clinic aims to:

•	 provide  assessment, diagnosis and treatment  
where appropriate  to people with memory 
problems;

•	 offer flexibility to the individual’s own care 
packages, and to provide guidance and support to 
the family or carer; and
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•	 provide further assessment and treatment of other 
psychiatric disorders.

Mental Welfare Commission

The Commission is required, under the Mental 
Health Act, to look into any case where it appears to 
the Commission that there may be:

•	 poor treatment, 

•	 a lack of proper care or treatment, 

•	 wrongly detaining any person suffering from 
mental health problems; or 

•	 where the property of any such person may be 
exposed to loss or damage. 

It is also required to regularly visit patients who are 
likely to be kept in hospital, or who are subject to 
guardianship or community care orders.

Mental Welfare Commission for Scotland  
K Floor, Argyle House, 3 Lady Lawson Street  
Edinburgh, EH3 9SH  
Service user and carer advice line: 0800 389 6809

 Telephone 0131 222 6111 Fax 0131 222 6112/3 

 Email enquiries@mwcsscot.org.uk 

 Website www.mwcscot.gov.uk
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Care Inspectorate 

The Care Inspectorate regulates all care services 
in Scotland using the National Care Standards.  
These are set out by the Scottish Government as 
a benchmark for how each type of service should 
perform. These standards are the minimum that you 
should expect when using care services.  Services are 
evaluated against up to four of the most important 
aspects of care.

Anyone can contact the Care Inspectorate with 
concerns or complaints about registered care 
services. Listening to your concerns and investigating 
complaints can help make a real difference to care 
services and the way the Inspectorate works.

Telephone: 0345 600 9527  
(if your enquiry is about our eforms please call  
0345 603 0890)

Email: enquiries@careinspectorate.com 

Further information

If you wish to speak with a member of the team 
or make a referral contact the Care Home Liaison 
Service 

Barbara Wason 01292 513278  

Colin Grant 01292 513948
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Barbara Wason

Belhaven, Troon

Bellevue, Ayr 

Berelands, Prestwick

Broomfield, Ayr

Claremont, Ayr

Cumnor Hall, Ayr

Dundonald House, 
Dundonald

Queens, Prestwick

Rozelle Holm Farm, Ayr

Suncourt, Troon

West Bank, Troon 

Colin Grant

Ainslie Manor, Girvan

Airlie House, Ayr

Carrick House, Ayr

Creggan Bahn, Ayr

Fairknowe, Maybole

Glenfairn, Ayr

Hillcrest, Girvan

Heathfield, Ayr

Malin Court, Turnberry

Redford, Ayr

South Lodge, Ayr

Windyhall, Ayr

Templeton Care Home, 
Ayr

Care home catchment areas
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All of our publications are available in different languages, larger print, 
braille (English only), audio tape or another format of your choice.

0800 169 1441

Tha gach sgrìobhainn againn rim faotainn ann an diofar chànanan, clò 
nas motha, Braille (Beurla a-mhàin), teip claistinn no riochd eile a tha 
sibh airson a thaghadh.

Tell us what you think...
If you would like to comment on any issues raised by this document, please complete this 
form and return it to: Communications Department, 28 Lister Street, University Hospital 
Crosshouse, Crosshouse KA2 0BB. You can also email us at: comms@aaaht.scot.nhs.uk.  
If you provide your contact details, we will acknowledge your comments and pass them  
to the appropriate departments for a response.

Name  ______________________________________________________

Address  ______________________________________________________

   ______________________________________________________  

Comment  ______________________________________________________

   ______________________________________________________


